Date
Started

Project Bruce Leslie Bill

February 14, 2023

Status

12/9/2019

Facilities

i Expansion ;

11/2 - Addition to west side of Justice Bldg. Funding from ARPA.
iStart CMGC RFQ process with Cory Trapp.

:11/9 - No update.

11/16 - Leslie meeting with EOs. Will tour Ada courthouse Nov 19.
E11/23 - Toured Ada Courthouse and met with LCA. Amendment
écoming to cover change from stand alone building to Justice Center
iexpansion.

11/30 - Amendment signed and designs expected in February.
:1/11 - LCA to meet with stakeholders in Jan, then the BOCC.

:1/25 - Stakeholder meeting Jan 27.

2/1 - LCA meeting with the BOCC Feb 18.

i2/22 - LCA working on elevations, BOCC working on funding after
: ARPA March.

3/22 - LCA presenting elevations April 13. ARPA presenting by first
:week April.

54/19 - RFQ publish date May 3rd, response date May 24th.

i4/26 - RFQ is with legal. Will be sent to BOCC before publish.

5/3 - RFQ published. Bids due May 24th

i5/24 - RFQ deadline extended to June 7th

:6/7 - Two RFQs received. Scoring process in the next two weeks.
6/14 - Waiting for responsive determination from legal then scoring
EwiII start.

6/21 - Both bids responsive. Scoring this week, then interviews
:week of July 11.

16/28 - Interviews for July 14th, then finalize scoring.

7/12 - Interviews set for July.

:7/19 - Interviews were moved to August 1.

58/2 - Interviews were held August 1. Scoring will be done Aug 4 or
'Aug 8.

8/9 - Bouten chosen as CM/GC. Next step, meet with Cory Trapp &
EBouten to document scope of work.

E8/16 - Scope of work discussed. Choose Commissioner for

59/27 - Negotiations scheduled for October 3rd.




February 14, 2023

Date
Started

12/9/2019 i Facilities X X
: Expansion: £10/4 - Bring updated cost estimate before the BOCC as legal continues
! (cont.) i {with contract.

Project Bruce Leslie Bill Status

E11/1 - Contracts are close to review.

12/6 - Bouten ready for negotiations this week or next.

i12/13 - Negotiation complete, contract next business meeting.

512/20 - Contract signed. Bouten will work to bring costs down on total
project.

12/27 - LCA updated contract approved by BOCC.

51/3 - Bouten kick off meeting being scheduled.

E1/10 - Meeting scheduled for Jan 25th.

1/24 - Meeting tomorrow for initial kickoff.

H H H H 12/7 - Bouten Construction will work with LCA then present to the BOCC.
5/24/2021 i Impact i i X i12/6 - Bill will reach out to Mayors. Public hearing to be scheduled.

: Fees | ; : -12/13 - Bill will reach out to Mayors this week.

12/20 - Bill spoke to Anne Westcott regarding contacting Mayors.
512/27 - Bill will contact Mayors after the holidays.

i1/3 - No one contacted.

1/10 - Bill will make contact with Mayors by the end of February.
i2/7 - Nothing to report.




