Minutes of Meeting
Solid Waste
August 2,2022
10:00 a.m.
The Kootenai County Board of Commissioners: Chairman Chris Fillios, Commissioner Leslie Duncan, and
Commissioner Bill Brooks met to discuss the following agenda item. Also present were Solid Waste
Director John "JP" Phillips, Solid Waste Employees Chris Hadley, Erick Fisher, and Rick Hess, BOCC
Communications Coordinator Jonathan Gillham and Deputy Clerk Ronnie Davisson.

to Order: Chairman Chris Fillios called the meeting to order at 10:00 a.m

A.

Call

B.

Changes to the Agenda (Action): There were no changes to the agenda.

c.

Business:

L.

Proiects(Discussionl

a.

Athol Pavine
Solid Waste Director John "JP" Phillips said that they were still in the preliminary
stages of the project and that JUB Engineers were working on a grade plan before
paving could begin. He said they were also performing some geotech to make
sure the drainage was sufficient in the area. Mr. Phillips said that it was likely to
carry on into FY23, with paving to take place the spring.

b.

Ramsev Transfer Station Efficiencv !mprovement Evaluation
Mr. Phillips said solid waste had been working with Jacobs Engineering to find
ways to modify the Ramsey Transfer Station for efficiencies and to improve traffic
flow. He explained that they had discussed future goals of the department, with
the possibility of an additional transfer station or more Z-walls in the future.

c.

Landfill Rieht-of-Wav Fix

Mr. Phillips remarked that this problem was more complex than originally
thought. He pointed out that he had emailed the worley Highway District with
options on how to fix the approach, noting that worley Highway District was
working with the state on the best way to fix it. He expressed that it was a much
slower process than he anticipated.

2.

Fiehtine Creek Landfill (Discussion)
a. Operations
Mr. Phillips stated that garbage volumes are up, they were working on gas system
improvements and building a larger lift at the landfill. He said the lift installation
slowed down their processes, but allowed the employees time to get the landfill
prepared for the winter. He also noted that they were planning to install several
acres of plastic sheeting, hoping to control storm water, which would slow down
decomposition.

!

b.

StaffineChanses/Update
Mr. Phillips remarked that the new landfill manager was doing very well in the
position and noted that there was also a new assistant landfill manager. He said
that together they are a strong team and run a tight ship.

c.

Overtime Usage
Mr. Phillips pointed out that overtime usage was higher than normal at248% of
budgeted amount of S10,000. He said that the department should remain under
budget on personnel expenses based on the current projections.

3.

Transfer Stations (Discussion)
a. Operations

Mr. Phillips said that the Transfer Stations have been extremely busy and
cautioned visitors that the wait times may be longer than expected. He also
pointed out that they were short nine people.

b.

Staffing Levels & Recruitment
He said that there was quite a bit of turnover, with nine open fulltime positions
and four seasonal vacancies, but are trying their best to keep pace at fully normal
levels.

c.

Overtime Usage

He said that FY22 overtime usage at the Transfer stations was above normal
levels, but should remain under budget the remainder of the year.

4.

RuralSites (Discussion)
a. New Hauling Companv Coordination
Mr. Phillips said that he had met with both CDA Garbage and Sunshine Recycling,
because Sunshine Recycling would be taking over the rural hauling from CDA
Garbage. He said that there were 156 containers to move, so the two companies
would need to discuss coordination of pickup.

b.

Cameras
He discussed the Mica-Kidd lsland, sun Up Bay and worley camera installation
and said that the sun Up Bay quote was almost three times more than they
budgeted. He said it was initially quoted at around 56,000 per site, but the quote

for just one site came back around 520,000. He said they were working

on

modifying the quote to develop a more cost effective solution.

5.

Solid Waste Statistics/2022 Comparison (Discussion)

Mr. Phillips provided a few comparable statistics from the year prior. He said the
Ramsey Transfer station customer counts were down, tonnage was down, while the
Prairie Transfer stations' customer counts were down, but tonnage was up. He said
that he believed some factors were the202'1. windstorm, likely to have caused the
increase in the tonnage. He offered that the landfill saw an increase of 5.69% and that
5,144 tons of garbage were delivered to the landfill by direct haul from the
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contractors. The Athol and Chilco rural sites saw a decrease in tonnage, aboutL2%,
which may be attributed to the signage that it was patrolled by the sheriffs office.
Commissioner Bill Brooks told Mr. Phillips that he and the whole department were
doing a great job in future planning and day to day operations. He also said that he
felt Mr. Phillips has a great team that he works with.

Mr. Phillips thanked Commissioner Brooks and praised his staff, saying that he was
very grateful for the employees that had stuck with him through the recent difficult
times.
Public Comment (Discussion): This section is reserved for citizens wishing to address the

D

Board regarding a County related issue. ldaho Law prohibits Board action on items
brought under this section except in an emergency circumstance. Comments related to
future public hearings should be held for that public hearing. There were no public
comments.

E.

Adjourn: Chairman Fillios adjourned the meeting at 10:19 a.m.

Respectfu lly su bmitted,

JIM

NON, CLERK

BOCC SIGNATURE

a
-,:

BY

Ronnie Davisson, Deputy CIerk
a
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