Minutes of Meeting
Human Resources - Alliant Employee Benefits
June 27,2022
1:30 p.m.
The Kootenai County Board of Commissioners: Chairman Chris Fillios, Commissioner Leslie Duncan, and
Commissioner Bill Brooks met to discuss the following agenda items. Also present were Clerk Jim Brannon,
Chief Deputy Clerk Jennifer Locke, Deputy Finance Director Keith Taylor, Staff Accountant - Brandi Falcon,
Human Resources (HR) Director Sylvia Proud, HR Generalist - Benefits & Compensation CK Kirkpatrick, HR
Generalist - Employee Relations Dorothy Cross, Prosecutor Legal Assistant Carissa Cox, BOCC Senior
Business Analyst Nanci Plouffe, BOCC Communications Coordinator Jonathan Gillham, and Deputy Clerk
Ronnie Davisson. Also present were Alliant Employee Benefits Representatives Scott Burkhardt and Adrian
Washington, PMR VP of Business Development Todd Foushee, and Edison Healthcare Representative
Shawn Rutledge.

to Order: Chairman Chris Fillios called the meeting to order at 1:32 p.m

A.

Call

B.

Changes to the Agenda (Action): There were no changes to the agenda.

c.

Business:

1.

Overview of PMR Healthcare Services for Direct Primarv Care/Near Site Clinic
Proposal (Actionl

Alliant Benefits Representative Scott Burkhardt introduced Todd Foushee, VP of
Business Development for PMR Healthcare, and explained that he had asked Mr.
Foushee to provide an overview of their company and its benefits.
Mr. Foushee explained that PMR Healthcare was a privately held company with a
national and global footprint and was an employer clinic provider. He said the
employer clinics could be anywhere from onsite, near site, a mobile unit or even
telehealth clinics. He said the clinic would provide access to a full continuum of care,
from occupation healthcare to primary care. Mr. Foushee said that they had
performed a cost analysis and had calculated a projected first year savings of
5753,475.55. He continued, explaining in detail the recommendation for Kootenai
County, which included a near site clinic with a medicinal dispensary and the pricing
structure.

The Board suggested the link of this meeting be sent to the employees hoping to
obtain feedback about the PMR Healthcare model and whether it would be ideal for
the employees.
Chairman Fillios recessed the meeting at 2:07 p.m
Chairman Fillios resumed the meeting at 2:i.2 p.m

L

2.

Overview of Edison Healthcare

-

Centers of Excellence Service Proposal (Action)

Edison Healthcare Representative Shawn Rutledge provided an overview of their
Centers of Excellence model and its background. He explained that they were a
national, multi-disciplinary care team and that each provider was salaried, which
meant they had no incentives like a typical medical provider.

Mr. Rutledge showed their cost analysis for Kootenai County, pointing out specific
ROI's (Return on lnvestment). Mr. Burkhardt said with this model, the cost was
approximately 57 per employee per month, which would be a fixed cost equating to
roughly 563,000 monthly. He pointed out that even if one employee that required a
transplant utilized the program, it would pay for itself.
Ample discussion followed, with no final decisions having been made.
D.

Public Comment (Discussion): This section is reserved for citizens wishing to address the

Board regarding a County related issue. ldaho Law prohibits Board action on items
brought under this section except in an emergency circumstance. Comments related to
future public hearings should be held for that public hearing. There were no public
comments.

E.

Adjourn: Chairman Fillios adjourned the meeting at 2:54 p.m

Respectfully submitted,
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Ronnie Davisson, Deputy Clerk
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