Minutes of Meeting
Human Resources - Personnel Changes
June 9,2022
11:00 a.m.
The Kootenai County Board of Commissioners: Chairman Chris Fillios, Commissioner Leslie Duncan, and
Commissioner Bill Brooks met to discuss the following agenda items. Also present were ClerkJim Brannon,
Chief Deputy Clerk Jennifer Locke, Deputy Finance Director Keith Taylor, Accounting Manager Grace
Blomgren, StaffAccountant - Budget Brandi Falcon, Trial Court Administrator Karlene Behringer, Assessor
Bela Kovacs, Cadastral Mapping Specialist Tony Harbison, Prosecutor Barry McHugh, Civil Deputy
Prosecutors R. David Ferguson and Darrin Murphey, Human Resources (HR) Director Sylvia Proud, HR

Generalist

Benefits

&

Compensation Dorothy Cross, Public Defender Anne Taylor, Client

Services/lnvestigator Jennifer Jenquine, KCSO Captain Stu Miller, Lieutenant Ryan Higgins, Community
Development Director David Callahan, Certified Building Official Christina Garland, Administrative
Manager Reba Grytness, BOCC Communications Coordinator Jonathan Gillham, and Deputy Clerk Ronnie
Davisson. Chairman Chris Fillios was present via teleconference.

to Order: Commissioner Leslie Duncan called the meeting to order at 11:00 a.m

A.

Call

B.

Changes to the Agenda (Action): Commissioner Duncan suggested moving item #4 to the

top of the list due to scheduling constraints.

C.

Business

Chairman Chris Fillios explained the reason he was unable to attend the meeting in
person, but reminded the attendees to be mindful of the wage study and its pending
results.

Exception to Policv 120

-

Communitv Development

Community Development Director David Callahan requested an exception to Policy 120
related to a front desk position. He said that the candidate he wanted to hire was a
current employee in a different department who had the relevant requirements and
would like to offer the wage at Grade 2, Step 11, which would be closest to their current
rate of pay. HR Director Sylvia Proud said that she had reviewed their pay structure, and
the front desk position was the only position in Community Development that was a
Grade 2.

Commissioner Bill Brooks moved to approve Exception to Policy 720 for Community Development.
Commissioner Duncan seconded the motion. There being no further discussion, Deputy Clerk Davisson
called the roll:
Commissioner Brooks:
Aye
Commissioner Duncan:
Aye

Chairman Fillios:
The motion carried.

Aye

1.

a.

Executive Session pursuant to ldaho Code 574-206(1)(b) to consider the evaluation,
dismissal or disciplining of, or to hear complaints or charges brought against, a
public officer, employee, staff member or individual agent. - BOCC Division (Closed
Session

b.

-

Discussion)

Decisions/Direction (Open Meeting

-

Action)

No information requiring an Executive Session was submitted

Mr. Callahan, Community Development Administrative Manager Reba Grytness and Certified Building
Official Christina Garland exited the meeting at 11:05 a.m.
Request to Convert Booking Clerk Position to Two Part Time Positions

-

Sheriff,s Office

KCSO Captain Stu Miller requested approval to convert a vacant booking clerk position
to two part time positions at the Sheriffs Office. He said that if approved, it would net a
savings of approximately S5121.

Commissioner Brooks moved to approve the Sheriffs Office request of conversion of the booking clerk
position to two part time positions. Commissioner Duncan seconded the motion. There being no further
discussion, Deputy Clerk Davisson called the roll:

Brooks:
Commissioner Duncan:
Chairman Fillios:
Commissioner

Aye
Aye
Aye

The motion carried.
a.

Executive session pursuant to tdaho code 524-206(1)(a) to consider hiring a
public officer, employee, staff member or individua! agent. sheriff Division
(Closed Session

b

-

Discussion)

Decisions/Direction (Open Meeting

-

Action)

No information requiring an Executive Session was submitted.
Pav Adiustment

for 911

ECO Laterals

Lieutenant Ryan Higgins requested a pay adjustment for several 911 ECO lateral hires.
He explained that because they were lateral hires, he wanted to bring their pay rates to
reflect how many years of service they have combined.
Commissioner Brooks moved to approve the pay adjustment for 911 ECo Laterals. Commissioner
Duncan seconded the motion. There being no further discussion, Deputy Clerk Davisson called the roll
Commissioner Brooks:
Aye
Commissioner Duncan:
Aye
Chairman Fillios:
Aye
The motion carried.

2

a.

Executive Session pursuant ta ldoho Code 974-206(1)(b) to consider the
evaluation, dismissal or disciplining of, or to hear complaints or charges brought
against, a public officer, employee, staff member or individual agent. - Sheriff
Division (Closed Session - Discussion)

b.

Decisions/Direction (Open Meeting

-

Action)

No information requiring an Executive Session was submitted

Stipend for Jail Watch Commander Hieher Duties
Captain Miller explained that due to an on-duty injury, a Jail Sergeant was out on FMLA
leave which had left a temporary vacancy. He requested to provide a stipend to the Jail
Watch Commander who would be assuming those duties and that it would most likely
be covered by salary savings.

Commissioner Brooks moved to approve the stipend for the Jail Commander Higher Duties.
Commissioner Duncan seconded the motion. There being no further discussion, Deputy Clerk Davisson
called the roll:

Brooks:
Duncan:
Fillios:

Commissioner

Commissioner

Chairman
The motion carried.

Aye
Aye

Aye

Executive Session pursuant lo $74-206(7)(b) to consider the evaluation, dismissal
or disciplining of, or to hear complaints or charges brought against, a public

officer, employee, staff member or individual agent.
Session

b.

- Discussion)

Decisions/Direction (Open Meeting

-

-

sheriff Division (closed

Action)

No information requiring an Executive Session was submitted

lnterim Pav

uest for Uocominp Land Records Manaser

-

r's Office

Assessor Bela Kovacs requested approval for interim pay for the Land Records Manager.
He explained that the current Land Records Manager was on leave untilJuly 18 and would
then retire, so the Cadastral Mapping Specialist would fill the vacancy until July 19, when
he would become the permanent Land Records Manager.
Commissioner Brooks moved to approve the interim pay request for the upcoming land records manager
for the Assessor's office. Commissioner Duncan seconded the motion. There being no further discussion,
deputy Clerk Davisson called the roll:

Brooks:
Commissioner Duncan:
Chairman Fillios:
Commissioner

Aye
Aye
Aye

The motion carried.
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a.

Executive Session pursuant to ldaho Code 074-206(1)(b)to consider the evaluation,
dismissal or disciplining of, or to hear complaints or charges brought against, a
public officer, employee, staff member or individual agent. - Assessor Division
(Closed Session

b.

-

Discussion)

Decisions/Direction (Open Session

-

Action)

No information requiring an Executive Session was submitted

Mr. Kovacs and Cadastral Mapping Specialist Tony Harbison exited the meeting at 11:11 a.m
Overtime Request

-

Specialtv Court (Action)

Trial Court Administrator Karlene Behringer requested approval to move 515,000 from
their Temp Pool into their Overtime Budget, to bring it up to 525,000.
Commissioner Brooks moved to approve the overtime request for Specialty Court. Commissioner Duncan
seconded the motion. There being no further discussion, Deputy Clerk Davisson called the roll:
Commissioner Brooks:
Aye

Duncan:
Fillios:

Commissioner

Aye

Chairman
The motion carried.

Aye

Captain Miller asked if they could revisit item #3. He requested the pay to be retroactive
to June 5,2022, the beginning of the previous pay period.
Commissioner Duncan moved to approve the stipend to be effective pay period 13. Commissioner Brooks
seconded the motion. There being no further discussion, Deputy Clerk Davisson called the roll:

Commissioner

Brooks:

Commissioner Duncan:
Chairman Fillios:
The motion carried.

Aye
Aye
Aye

Captain Miller exited the meeting at l-l-:16 a.m

Temoorarv lnte

in KCPA (Action)

Prosecutor Barry McHugh requested approvalto hire a second legal intern to assist with
misdemeanors. He explained that the person was currently studying for the BAR Exam,
and would work full time during the summer months and part time through the end of
September. He said that there were funds to cover the request due to salary savings.
Commissioner Brooks moved to approve the Temporary lntern in KCPA. Commissioner Duncan seconded
the motion. There being no further discussion, Deputy Clerk Davisson called the roll:
Commissioner Brooks:
Aye
Commissioner Duncan:
Aye

Chairman Fillios:
The motion carried.

Aye
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Exceotion to Policv 120

-

Prosecuting Attornev's Office

Mr. McHugh explained that he wanted to hire an AT2 at a Step 3, rather than a Step 2. He
said that this person had more experience than normal for an AT2 and believed that they
warranted a step 3.
Commissioner Brooks moved to approve the Exception to Policy 120 for the Prosecutor's Office.
Commissioner Duncan seconded the motion. There being no further discussion, Deputy Clerk Davisson
called the roll:
Commissioner Brooks:
Aye
Commissioner Duncan:
Aye

Chairman Fillios:
The motion carried.

Aye

Executive Session pursuant to ldaho Code 574-206(1)(b) to consider the evaluation,
dismissal or disciplining of, or to hear complaints or charges brought against, a
public officer, employee, staff member or individualagent. - Prosecuting Attorney
Division (Closed Session - Discussion)

b.

Decisions/Direction (Open Session

-

Action)

No information requiring an Executive Session was submitted.
Exception to Policv 120

-

Prosecuting Attornev's Office

Mr. McHugh explained that there were two investigators on his staff and one would be
retiring, while the other one would move into the vacant position. Further, he said there
was a candidate that had Law Enforcement experience and he would like to hire them at
a Step 7. He explained that due to the previous experience, this person was qualified for
the requested salary.
Commissioner Brooks moved to approve the Exception to Policy 120 for the Prosecutor's Office.
Commissioner Duncan seconded the motion. There being no further discussion, Deputy Clerk Davisson
called the roll:
Commissioner Brooks:
Aye

Commissioner Duncan:
Chairman Fillios:
The motion carried.
a

Aye
Aye

Executive Session pursuant to ldoho Code 574-206(1)(b) to consider the evaluation,

dismissal or disciplining of, or to hear complaints or charges brought against, a
public officer, employee, staff member or individual agent. - Prosecuting Attorney
Division (Closed Session - Discussion)

b.

DecisionslDirection (Open Session - Action)

No information requiting an Executive Session was submitted
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Higher Dutv Pav Adiustment

- Auditor's

Office

that Deputy Finance Director Keith Taylor had been serving
as lnterim Finance Director and wanted to divide the salary savings between Mr. Taylor
and two other employees. He said the breakdown would be 50% for Mr. Taylor, 25%for
the Accounting Manager and 25% for the Budget Accountant.
Clerk Jim Brannon explained

Commissioner Brooks moved to approve the higher duty pay adjustment for the Auditor's Office.
Commissioner Duncan seconded the motion. There being no further discussion, Deputy Clerk Davisson
called the roll:
Commissioner Brooks:
Aye
Commissioner Duncan:
Aye

Chairman Fillios:
The motion carried.
a

Aye

Executive Session pursuant to ldaho Code 574-206(1)(b)to consider the evaluation,

to hear complaints or charges brought against, a
public officer, employee, staff member or individual agent. - Clerk's Division

dismissal or disciplining of, or
(Closed Session

b.

-

Discussion)

Decisions/Direction (Open Meeting

-

Action)

No information requiring an Executive Session was submitted

Stipend for Extra Trainins Activities

- Auditor's

Office

Clerk Brannon explained that the Grants Accountant had been performing extra duties
for quite some time, as the monetary amount of grants had greatly increased, which
increased her workload. He said she was also training the new Tax Accountant. He asked
for a stipend of 5325 a month untilthe end of the FiscalYear, and a one-time StgZS for
the previous six months of extra training.
Commissioner Brooks moved to approve the stipend for extra training activities for the Auditor's Office.
Commissioner Duncan seconded the motion. There being no further discussion, Deputy Clerk Davisson
called the roll:

Brooks:
Commissioner Duncan:
Chairman Fillios:
Commissioner

Aye
Aye
Aye

The motion carried.
a

Executive Session pursuant to ldoho Code 574-206(1)(b) to consider the evaluation,

dismissal or disciplining of, or to hear complaints or charges brought against, a
public officer, employee, staff member or individual agent. - Clerk Division (CIosed
Session

b.

-

Discussion)

Decisions/Direction (Open Session

- Action)

No information requiring an Executive Session was submitted
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Compensation lncreases to Address Compensation

-

public Defender

Public Defender Anne Taylor said that she was having compression issues in her
department, and requested to shift all the Grade 6 positions to a Grade 6, Step 3. She also
requested to shift the Administrative Supervisor to a Grade 10 to ensure parity with the
Prosecutor's Office, as the job was the same across the two departments.
Commissioner Brooks moved to approve the compensation increases for the attorneys and the Admin
Supervisor for the Public Defender's Office. Commissioner Duncan seconded the motion. There being no
further discussion, Deputy Clerk Davisson called the roll:
Commissioner Brooks:
Aye
Commissioner Duncan:
Aye

Chairman Fillios:
The motion carried.

Aye

Executive Session pursuant to ldaho Code 574-206(1)(b) to consider the evaluation,

dismissa! or disciplining of, or to hear complaints or charges brought against, a
public oflicer, employee, staff member or individual agent. - BOCC Division (Closed
Session

b.

-

Discussion)

Decisions/Direction (Open Session

- Action)

No information requiring an Executive Session was submitted

Retention Bonuses

-

Public Defender

Ms. Taylor requested approval of issuing retention bonuses to her staff. She said she had
6 current vacancies, with one additional vacancy looming, and, because of the vacancies,

she had salary savings to cover the bonus request. Commissioner Duncan said she was
amenable, but the bonuses must be paid monthly, rather than one lump sum. Ms. Taylor
confirmed it was 579,000 total, and the amount of the bonus would vary for each person
dependent on years of service.
Commissioner Brooks moved to approve the retention bonuses for the Public Defender to be paid in a
staggered format, through the end of FY22. Commissioner Duncan seconded the motion. There being no

further discussion, Deputy Clerk Davisson called the roll:
Commissioner Brooks:
Aye

Commissioner Duncan:
Chairman Fillios:
The motion carried.

Aye
Aye

Executive Session pursuant to ldoho Code 974-206 (1)(b) to consider the evaluation,
dismissal or disciplining of, or to hear complaints or charges brought against, a
public officer, employee, staff member or individual agent. BOCC Division (Closed
Session

b.

-

- Discussion)

Decisions/Direction (Open Session
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-

Action)

No information requiring an Executive Session was submitted

D.

Public Comment (Discussion): This section is reserved for citizens wishing to address the

Board regarding a County related issue. ldaho Law prohibits Board action on items
brought under this section except in an emergency circumstance. Comments related to
future public hearings should be held for that public hearing. There were no public
comments.

E.

Adjourn: Commissioner Duncan adjourned the meeting at 11:41a.m

Respectfu lly su bm itted,
JIM
BY:

ft

\/\

SIGNATURE

Ronnie Davisson, Deputy Clerk
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