











April 11, 2023

Date : : :
Project Bruce Leslie Bill Status
Started
12/9/2019 = Facilities XX
| | |
| Expansion w w 110/4 - Bring updated cost estimate before the BOCC as legal continues

(cont.)

_withcontract.
110/18 - Update from Cory Trapp and Ken Gallegos on meeting with City
of CdA.

:11/1 - Contracts are close to review.

'12/6 - Bouten ready for negotiations this week or next.

112/13 - Negotiation complete, contract next business meeting.

112/20 - Contract signed. Bouten will work to bring costs down on total
project.

:12/27 - LCA updated contract approved by BOCC.

'1/3 - Bouten kick off meeting being scheduled.

:1/10 - Meeting scheduled for Jan 25th.

'1/24 - Meeting tomorrow for initial kickoff.

2/7 - Bouten Construction will work with LCA then present to the BOCC.
2/28 - Meeting March 16th to review cost saving options.

3/21 - BOCC agreed to use fund balance to complete the building.
13/28 - Next week approve architect LCA to work with Bouten to make
cost saving changes in designs.

\4/4 - LCA approved to move forward with Bouten in cost savings design.

5/24/2021 Impact
Fees

X :12/6 - Bill will reach out to Mayors. Public hearing to be scheduled.
112/13 - Bill will reach out to Mayors this week.
112/20 - Bill spoke to Anne Westcott regarding contacting Mayors.
112/27 - Bill will contact Mayors after the holidays.
:1/3 - No one contacted.
11/10 - Bill will make contact with Mayors by the end of February.
:2/7 - Nothing to report.
:2/28 - Letters of Support coming from Mayors by end of March.
13/7 - No Update
:3/14 - Bill is working with Anne Wescott and Attorney Pat Braden.
|Expects movement by end of March.
'3/28 - Approved letter to send to Mayors.
4/4 - Coroner will make an inquiry regarding impact fees April 11. Hold
off on sending the letter.




